ELMWOOD NORMAL SCHOOOL
PANDEMIC ACTION PLAN

“Realising individual potential”

COMMUNICATION

|
PHASE ONE — Plan/Standby

*  MoH, Principal, BOT, Management, Staff, Parents,
Students

TRIGGER: MoH announcement * Board of Trustees preparedness
Schools Action: The Principal will: * Staff awareness and training .
. . . * Inclusion in Health & Safety provisions
e Liaise with health authorities
d local . * Classroom programmes
and foca FOUEAMPIL SEENTIES * Property & Cleaning staff awareness
*  Review our procedures Newsletters/website/e-mails /media/MoH/MOE, School
* Clarify roles and responsibilities of Public Health Nurse
staff, students and parents * Review website checklists (MoH, MOE)
*  Prepare for implementation * List of personnel involved with school in manual

e Publish school’s Pandemic Action
Plan and Procedures

PREPAREDNESS
Kevin Gooch (Principal/Manager)
Response Team: Kevin Gooch, Richard Oswin (Deputy

Principal) Sue Wardrop (Exec-Officer)
School procedure established
Roles & Responsibilities Clarified




